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What is a Development Plan?

A Development Plan is an action plan which we write together to share the 
ways in which we want to improve. 

 Last year you said:  Last year we 

Get a trampoline Got a trampoline

Help new trustees to know what 
they can do to support staff at 
Greasby in doing a great job. 

• Invited our Trustees to visit ore 
often

• Provided more information to 
our Trustees

Improve the way we help and 
support new young people who join 
us.

Tried out our new induction process 
for residents. We’ve had good 
feedback 

Continue to make sure we are 
doing everything we need to 
against the National Minimum 
Standards to be a brilliant setting.

We have been judged as a ‘Good’ 
provision by Ofsted

Make sure the Trustees of West 
Kirby School & College are helping 
Greasby be as effective as possible

Offered more training and support

last year We asked you 
what you think we should 
improve.... 

You 
said...

we 
did...



for 2023-24 our areas of development are:

To make sure the Residential 
Department maintains at least 
a judgement of good or better 
in the next Ofsted inspection

To set up 
opportunities for 
parental involvement 
on an annual basis

To maintain a consistently 
strong focus on Residential 
Care by the Board of Trustees 

To improve and 
develop outstanding 
opportunities 
for you

Improve your progress and 
outcomes through improved 
assessment 

for 2023-24
we aim to..

do you want to contribute or ask for support?
Speak to Mr Horne or Miss Thomas to suggest changes



need support?

You can contact our independent visitors:

Hoppy

Tel: 07510 250683

Liz

Tel: 07510 235297

or email them on independent@wkrs.co.uk

You can talk to your Key Worker at the house

You can speak to an advocate 

Barnardo’s provides Independent Advocacy to Wirral Children and Young People 

Contact Details 

Tel:  0151 650 5488
Email:  wirralservices@barnardos.org.uk


